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STEP ONE: Assess
Every organization is unique and has differing needs. The first step is to evaluate who will benefit most 
from training. Which department, team or Executive Leaders are the priority and impact other team 
members? If there are many, which group is the highest priority to get training first?

• C-Suite, Executive / VP – Executives / VPs benefit from learning a coach-like leadership style.

• Leaders – Which of our leaders could be coaching managers into excellence? 

• Managers – Which high-potential managers could benefit from learning how to coach employees 
into their solutions?

• Team Leads – What departments would benefit from team leads who could be coaching their team 
to excellence? 

If you identified many positions that would benefit your organization, which is the highest priority?
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STEP TWO: Review
Take a moment and review the program and training options on page three. Out of your highest 
priority positions, which program makes the most sense? 

If you are unsure about step one or two, please contact us for a complimentary consultation. We will 
explore all options available to you. No obligation. We are here to help.

https://LaurelElders.as.me/Phone

STEP THREE: Schedule
Once you have identified the key participants and the program that fits your organization best, we will 
begin the onboarding process. You will work directly with one of our dedicated Admissions Coaches.

If you would like support on the application process, or have questions, please email Lauren Stidham, 
Dean of Students: admin@integrativecoachtraining.com 

Welcome!
We value your company's success just as much as you do. We are here to train organizational leaders 
and employees in the highest caliber coaching competencies.

We have options to support a variety of training needs and are here to answer any questions you have 
along the way. 

Below are the three steps to help you determine what your companies unique training needs are so 
that you can invest in your team’s development with confidence. 

https://laurelelders.as.me/Phone
mailto:admin@integrativecoachtraining.com
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Training Options:
Coach Training: 
Send your core team through our regularly scheduled program. We hold classes 6-8pm 
EST weekly, along with a virtual three-day intensive. This option is perfect if you are 
enrolling 1-6 employees. Level One training is 3-6 months (this includes certification that 
is self-paced). 

Tuition: $6,600 / per employee
Enroll two or more employees for a 5% tuition reduction.

For details on the next start date: CLICK HERE

Fast Track Private Coach Training: 
Hiring us to deliver a private training for your core team that gives you the flexibility to 
schedule classes during convenient business hours. Classes, intensives and certification 
are held in a private Zoom classroom setting.  

Customized Executive / Leadership Coach Training: 
We can customize a training for your leaders that is either in-person, on-site, or virtual. 
Program fees are based on services requested. Services to choose from:

• Coaching Skills for Leaders – 2-Day Intensive
• Leadership Coaching – 6-months
• Coursework – We offer a variety of courses to choose from to incorporate into 

your customized plan, including: The Integrated Leader, Fostering 
Psychological Safety, Coaching to Strengths, Establishing Executive Presence, 
Succeeding at Critical Conversations and Cultivating Emotional Intelligence

Have questions? 
We love customizing trainings to meet your organization’s needs. Please reach out with 
any questions or requests. To schedule a call, please email: 
info@integrativecoachtraining.com 

https://www.integrativeintelligence.global/coaching_foundations.html
mailto:info@integrativecoachtraining.com

